
Automotive Industry Insights

It can be a tough road out there when you aren’t sure what’s around the next bend.  

At Jabian, we understand the automotive industry from product strategy and pricing to 

technology and market behavior. Our work has led to process improvements, cost savings, 

revenue enhancements, and strategic market positioning. The following information is a 

snapshot of our forward-thinking Automotive Industry Insights whitepaper.

Looking to stay ahead of the curve?
Jabian’s Automotive Industry Insights whitepaper dives deep into the 
automotive industry through analysis of the four key factors influenc-
ing the present and future. Whether you’re a manufacturer, distribu-
tor, supplier, regulator, or investor, this analysis will help you make 
more informed decisions to maximize investment, prepare for market 
pivots, and stay one step ahead of the competition. Learn how …

• Vehicle-to-vehicle communication will enable active safety 
systems that will substantially change the landscape of insurance.

• 3D printing will alter the speed and diversity of vehicle models, 
while the cost for repairs, parts, and prototypes will drop 
substantially.

• Regulations against indirect auto lenders will force a greater 
consolidation of the auto dealership business.
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New Car

The form and function of the next 

generation of vehicles are designed 

to meet researched market 

demands. Vehicles are developed 

and manufactured as efficiently  

and consistently as possible.

New and Used Car

Vehicles go through a cycle of 

being distributed, marketed, sold, 

and maintained as ownership is 

transferred between consumers 

and dealerships. 

Parts and Scrap

Vehicles reach the end of their 

usable lives, and the parts are 

salvaged to maintain other vehicles 

still in service. The remaining  

viable scrap is recycled into  

raw materials. 

Automotive Vehicle Lifecycle

CREATED END OF LIFE

Automobiles go through an amazing transformation from concept to end-of-life unlike nearly  

all other products. From initial research and data to recycled parts, the vehicle lifecycle delivers  

value throughout its many stages. Understanding and capitalizing on hidden value throughout  

these stages can be a significant driver of revenue and help inform better strategic decisions.
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Commerce Insights
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Analytics and Segmentation 

With advances in big data and predictive 
analytics, companies are targeting their 
marketing and optimized supply at the 
individual level. 

IMPACT:

Captured vehicle information can be combined 
with consumer data for focused consumer 
marketing campaigns and supply planning 
at distribution centers. Supply chains can 
be further optimized for the maintenance 
of vehicles. Rental companies, insurance 
providers, and public service providers will 
leverage data at micro and macro levels.

Expected impact: Today

Vehicle Class Diversification 
and Compact Cars

More vehicle options are becoming available to 
target more specific consumer niches in regards 
to transportation. Compact cars and luxury 
vehicles are following the trends in the widening 
income gap. 

IMPACT:

As products diversify, targeted marketing 
campaigns will become crucial in serving 
specific customer demand. The used car  
market could possibly see a shift towards 
built-on-demand inventory that is focused on 
satisfying the individual rather than a broad 
market segment. 

Expected impact: 3+ years

Lack of Data Security 

With the increase in digital retail and movement 
of data storage to cloud systems, consumers 
are more cautious about retailers they choose to 
trust with their financial information.

IMPACT:

Digital products will require greater emphasis 
on protection against threats. Cyber insurance 
will be necessary for risk mitigation in all 
businesses with digital transactions. Car 
computers communicate with more systems, 
leaving them susceptible to attacks as well.

Expected impact: 5+ years

3D Printing 

3D printing technology has continually 
expanded its ability to print a broader variety of 
materials, at a lower cost, at higher speeds.

IMPACT:

Machining will no longer be required to produce 
small lots of parts. The cost to prototype and 
design new vehicles will be greatly reduced. 
Spare parts will be cheaper and quicker to 
attain. Vehicle designs and models will diversify 
and change more rapidly.

Expected impact: 10+ years

Omni-Channel Buying and  
Inventory Transparency

Today’s consumers view multi-channel shopping 
as a standard with the Internet providing 
significant influence on purchase decisions  
and access. Forty-six percent of global 
shoppers want the ability to view store or  
online stock quickly. 

IMPACT:

As consumer demand fulfillment becomes 
less localized, the need for brick and mortar 
dealerships will dissipate. 

Expected impact: 5+ years

Forty-six percent of global shoppers  
want the ability to view store  

or online stock quickly. 

46%

Vehicle Value Chain Activities
Created

Technologies and trends developed outside the automotive industry have begun to show their impact. 

Data has become a differentiator for both automotive manufacturers and dealers in collecting and 

directly targeting consumer groups. New design and manufacturing techniques will impact development 

cycle times and automotive supply chains.

Analytics and Segmentation

Omni-Channel Buying and Inventory Transparency

3D Printing

Vehicle Class Diversification and Compact Cars

Lack of Data Security
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Predictive Maintenance

Analytics and Segmentation

Fuel Cell Motor Vehicle Tax Credit

Vehicle Class Diversification and Compact Cars

Renewable Energy Advancements

Equal Credit Opportunity Act Fair Lending 

Connectivity

Vehicle-to-Vehicle (V2V) Communication

Omni-Channel Buying and Inventory Transparency

Lack of Data Security

Intensifying Cyber Threats

Safety Standards

Miles Per Gallon

Vehicle-to-Infrastructure (V2I) Communication

High Performance Hybrids and Fuel Cell Vehicles

Self-Driving Vehicles

3D Printing

Urbanization

Emerging Markets

Aging Population

Widening Income Gap

Emission Standards

Automotive Industry Trends Impact

Today 3+ Years 5+ Years 10+ Years

Vehicle  
Technology 
Insights

Commerce  
Insights

Socioeconomic  
Insights

Regulations  
Insights

New vehicle technologies either are currently present awaiting increased market 

adoption or are being developed. Many of the trends and technologies related 

to commerce are present today in other industries. Market analysis reveals the 

socioeconomic trends on the horizon. Government incentives, standards and 

regulations are currently in place. Whether or not these insights are in existence 

today, they each have an expected time horizon for specifically impacting the 

automotive industry. 

The chart on the next page provides lead-time for players within the automotive 

industry to proactively react with new business models or innovations of their own.
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Request your complimentary printed copy of Jabian’s Automotive  
Industry Insights whitepaper by sending a note to journal@jabian.com  
or visit www.jabian.com/insights for the digital version.
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Automotive Vehicle Lifecycle

New Car
The form and function of the  
next generation of vehicles are 
designed to meet researched 
market demands. Vehicles are 
developed and manufactured  
as efficiently and consistently  
as possible.

New and Used Car
Vehicles go through a cycle of 
being distributed, marketed, sold, 
and maintained as ownership is 
transferred between consumers 
and dealerships. 

Parts and Scrap
Vehicles reach the end of their 
usable lives, and the parts are 
salvaged to maintain other 
vehicles still in service. The 
remaining viable scrap is  
recycled into raw materials. 

CREATED END OF LIFE

What’s Inside?
The Automotive Industry Insights whitepaper examines the industry throughout the vehicle lifecycle and across the 
vehicle value chain. Below are two representative charts from the paper that highlight the lifecycle and value chain 
activities. The whitepaper examines insights in these areas in significant detail across four factors that influence the 
industry — Vehicle Technology, Commerce, Socioeconomic, and Regulations. Understanding how the industry, 
businesses, and consumers interact along the vehicle value chain, within each stage of the lifecycle, and aligned with 
each of the four factors above can mean the difference between riding the knowledge freeway and suffering  
a strategic breakdown. 

CREATED
• Market Research

• Research & Development

• Procurement

• Manufacture

DISTRIBUTED
• Vendor Partnership

• Sourcing

• Inventory Management

• Distribution/Fulfillment

MARKETED
•  Showcase Operations

• Marketing

SOLD
• Sales

MAINTAINED
•  Service/Repair

END OF LIFE
• Salvage

Vehicle Value Chain Activities

Jabian Automotive Industry Insights

It can be a tough road out there when you aren’t sure what’s around the  

next bend. At Jabian, we understand the automotive industry from product  

strategy and pricing to technology and market behavior. Our work has led  

to process improvements, cost savings, revenue enhancements, and strategic  

market positioning. We’re constantly evaluating the automotive industry,  

looking for opportunities where others only see data. The following insights  

are based on our work helping keep our clients on the road to success.
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