High
priority

Medium
priority

Low
priority

EXAMPLE KANBAN BOARD

Columns are
clearly labeled.

10 DO

Call Mom
Clean gutters
Frame pictures
Book travel
Wedding gifts

Shred papers

Digitize files

WIP limits
are defined.

DOING (-2

DONE

All tasks are in the “to do” column and are not yet in process.

10 DO

Frame pictures
Book travel
Wedding gifts

Shred papers

Digitize files

DOING (-2

Call Mom

Clean gutters

Two tasks, including a high-priority task, have been “picked up”

and are in progress.

Book travel

Wedding gifts
Digitize files

DOING (wie-2)

Shred papers

I
Call Mom
Clean gutters

Two tasks have been completed and two others are now in play. The
user decided to pick a lower-priority card than other “standard” tasks

users and types of tasks. Measurement of cycle time
to complete tasks may be less important at home than
in a business context, where time equals money.



